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The DHP Conservation company description

DHP Conservation Ltd. (hereinafter DHP) is a consultancy company, founded in 2014. DHP has
permanent staff of 4 people and cooperates with other ad hoc fellow experts.

The main goals of DHP are:

Expert and consultancy services in protection and conservation of natural resources: DHP is active
mainly in the EU-candidate and the EU-cooperating countries with a special focus on the
implementation of the EU Nature legislation (esp. Birds and Habitats Directives) and other
relevant policies. Concurrently, DHP provides expertise in the field of protected areas (e.g.
setting conservation objectives and measures) at national and local level. In this respect, DHP
benefits from its direct cooperation with the European Commission (DG ENV).

Support in a project development and a corporate social responsibility in the natural resources
protection: the DHP team is experienced in capability development as well as in project planning
and development, primarily for projects supported from EU structural funds and the LIFE
programme. DHP offers services not only in preparation of project proposals but first of all, in
defining goals and ways how to achieve them.

Communication, Conflict Resolution, and Management: DHP offers services in addressing
common public as well as various interest groups and managing dialogue among parties with
different positions and interests. The DHP experts have an experience with facilitation of
meetings, discussions, public debates and awareness raising. They help to translate
environmental issues to a language understandable to business, public administration, and
institutions not commonly coming into contact with nature protection issues.

DHP cooperates with international organizations (UNDP, IUCN, MWH) Czech administration bodies
(Ministry of the Environment of the Czech Republic, State Environmental Fund, Czech Development
Agency, KrkonoSe Mountains National Park Administration, Bohemian Switzerland National Park
Administration, Friends of the Earth of the Czech Republic, ), scientific organizations (Technology Agency
of the Czech Republic) and universities (Charles University in Prague, University of Life Sciences in
Prague). The main goals of the cooperation are: 1. Cooperation on development of strategic and
planning materials. 2. Improvement of awareness through communication activities (workshops,
discussions, etc.).



